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PRELIMINARY AGENDA
CEI/BASSCOM Study Tour and Workshop:

“The role of professional branch associations in fostering the competitiveness of SMEs in the IT sector – creating a common SEE IT brand”
10-13 May 2009, Sofia, Bulgaria
	Day 1 – 10 May 2009 (Sunday)
Hilton Hotel, Sofia, Bulgaria

	
	Arrival of the participants  

	Day 2 – 11 May 2009 (Monday)

	09:30 

Hilton Hotel
	Registration & Welcome Address


	10.00 – 13.30 h
Hilton Hotel, Aleko Hall

	The significant role of modern Branch Associations in public life ( Government, IT policy, IT projects

· Presentation of the CEI - KEP project (general idea and objectives, main goals, activities, etc.) and the event’s agenda

· Presentation of BASSCOM and UBIT (Austrian Professional Association of Management Consultancy and Information Technology) - best practices for structure, organization, management, communication process and promotion of ICT Branch Associations and their role in the public-private dialogue.

· Presentation of P&D Consulting

· Introduction of the participants
11.30 – 12.00 h  Coffee break

	13.30 – 14.30 h
	Lunch break

	14.30 – 18.00 h

Business Park Sofia
	Study tour: Visit to Business Park Sofia

· Meeting with Bulgarian ICT Cluster
Presentation of Bulgarian ICT Cluster and its role in the ICT sector development; Public-private dialogue; Public-private partnership (PPP) initiatives and projects. 

· Meeting with ESI Center Bulgaria (Regional Excellence Center of the European Software Institute) as a good example of public-private partnership (PPP) initiative.
Presentation of ESI Center Bulgaria and its role in the field of modelling and improvement of integrated processes, strategic management, software engineering and quality management.
B2B meeting for Regional cooperation and competitiveness based on quality.

· Individual meetings
Visit to specific institutions or meeting with companies.

	19.30


	Dinner


	Day 3 – 12 May 2009 (Tuesday)

	09.00 – 12.30 h

     Parallel Events
	CONFERENCE
Hilton Hotel, Musala Hall
09.00 – 10.30 h

· Official opening – Mr. George Brashnarov, Chairman of BASSCOM

· IT Industry competitiveness stakeholders – Mr. George Sharkov, Director of ESI Bulgaria and Board Member of BASSCOM
· Public-private dialogue and commitment  (ICT Memorandum) – Mr. George Brashnarov, Chairman of BASSCOM and Mr. Peter Statev, Chairman of Bulgarian ICT Cluster
· Bulgarian IT Industry Barometer (results) – Mr. Krum Hadjigeorgiev, Board Member of BASSCOM 
· Regional ICT Brand, George Sharkov, Director of ESI Center Bulgaria and Board Member of BASSCOM and Ms. Britta Margraf, Manager, Open Regional Fund Trade Promotion, GTZ Albania
Moderator: Mr. George Sharkov, Director of ESI Center Bulgaria and Board Member of BASSCOM 
10.30 h - 11.00 h 

Coffee break

11:00 – 12.30 h

Round Table with representatives of CIO Club. IDC presentation

· CIO Club presentation – Mr. Miro Vichev, Chairman of CIO Club

· IDC presentation – Ms. Neli Vacheva, Manager IDC
· Boosting ICT SME business towards international markets – Mr. Peter Statev, Chairman of Bulgarian ICT Cluster

· Role of donors and business support organizations at nation and regional level

· Presentation of UBIT on Austrian experience towards IT services provided to other industries – Mr. Martin Prager, UBIT
Moderator: Mr. George Zahariev, Board Member of BASSCOM 
	STUDY TOUR 

Visit to Universities and Ministry of Education and Science. 

09.00 – 12.30 h

Promotion of the competitiveness of SMEs trough education - strong communications between Branch Associations, Academia and Universities for creation a competent, skilled and aspiring generation of IT professionals 
· IT education – programmes, lecturers, and students’ challenges.

· Presentation of common projects with Universities and Government institutions related to education
· Business and Academia - participation in common initiatives and EU programmes, international cooperation.

09.00 – 10.00 h 

Meeting with Professor Ognian Nakov, Dean, Faculty of Computer System and Control, Technical University - Sofia
11.00 – 12.00 h 

Meeting with Associate Professor Dimitar Birov, Deputy Dean, Faculty of Mathematics and Informatics, Sofia University

	PIN-SME

Hilton Hotel, Aleko Hall
11.00 – 16.00
(See PIN-SME agenda for details)

	12:30 – 13:30 h 
	Lunch break


	13.30 – 16.00 h
	CONFERENCE (cont.)

Hilton Hotel, Musala Hall
Round table on Education 


Open discussion with representatives of the business, academia and government/political parties about IT education, science and innovation and the potential of the academia to be a leader and driver.


	Visit to government bodies and institutions related to ICT sector. 

· State policy in ICT sector;

· ICT Branch Association and its role in the public-private dialog;
· Public-private partnership (PPP) initiatives and projects.


14.00 – 15.30 h 

Meeting with Mr. Krassimir Simonski, Deputy Chairman of State Agency of Information Technologies and Communication

	PIN-SME (cont.)

Hilton Hotel, Aleko Hall

	16.00 – 16.30 h

Hilton Hotel
	Coffee break


	Day 3 (Cont.)

	16.30 – 18.00 h

Hilton Hotel, Musala Hall
	Joint session of PIN-SME with participating companies and organizations.

Presentation of the mission, main goals and general activities of PIN-SME network – Mr. Johann Steszgal, President of PIN-SME
Summary of all previous discussions; messages and conclusions.



	19.30
	Cocktail (Farewell party)
National Archaeological Museum
2, Saborna Str.

Sofia

	Day 4 – 13 May 2009 (Wednesday)

	10.00 – 13.30 h

Hilton Hotel, Aleko Hall

	Networking session/Training panel

Open discussion and training with the participating Branch organizations – models of organization and management, main priorities, current strategies and programs, common projects with government and other organizations, EU funded projects – project ideas exchange, others.

11.30  – 12.00 h Coffee break

	13.30 – 14.30 h
	Lunch break

	14.30 – 15.00 h

Hilton Hotel, Aleko Hall
	General conclusions and closing ceremony
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